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ERP Readiness Checklist

1. Executive Alignment and Business Case
Leadership alignment

Sponsor identified (Owner/CEO/CFO)

Cross-functional goals agreed

Budget range approved

Expected payback period defined

Business case clarity

Top 5 pains documented (e.g., errors, delays, stockouts)

KPIs selected (inventory accuracy, reporting time, OTIF, etc.)

Financial value estimated (labor savings, inventory reduction, revenue protection)

Success criteria defined (e.g., 90% process automation, faster close)

2. Operational Readiness
Process mapping

“As-is” workflows documented (sales, purchasing, finance, inventory, production)

“To-be” workflows drafted

Department SMEs assigned

Known exceptions captured (returns, discounts, compliance tasks)

Capacity and availability

SMEs have 3–6 hours/week available

Project Manager assigned (internal or fractional)

Cross-department availability confirmed

Overtime or seasonal workload accounted for

3. Data Readiness
Data audit

Customer list cleaned

Product/SKU data validated (units, variants, categories)

Vendors updated

Inventory counts verified

Data migration plan

Data owners assigned

Mapping completed (old → new fields)

Data quality score assigned (per object)

Mock load scheduled

Cutover plan drafted

4. Technical Readiness
Systems and integrations

Current system list completed (QuickBooks, Shopify, 3PL, WMS, PSPs)

Integration priorities set (must-have vs nice-to-have)

API/Webhook/iPaaS options reviewed

EDI needs identified (Amazon, retailers, suppliers)
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Infrastructure

Cloud vs On-Prem preference agreed

U.S. data residency requirements defined

Security expectations defined (MFA, encryption, audit logs)

5. Change Management Readiness
Communication

Project goals shared with staff

Department heads briefed

Change impacts identified

Training prep

Training formats selected (micro-sessions, job aids, videos)

SOPs to be created/updated

Early super-users identified

Adoption readiness

Adoption KPIs defined (login %, task completion, error rate)

Support channels planned (Slack/Teams, email, help desk)

6. Budget and Timeline Alignment
Budget components

Software licenses/subscriptions

Implementation services

Marketplace apps/Add-ons

Internal labor/time

Timeline assumptions

Scope finalized (modules, sites, integrations)

Estimated duration matched to scope (8–36 weeks)

High-risk items flagged (data, integrations, compliance)

Contingency buffer added

7. Go-Live and Hypercare Preparedness
Cutover readiness

Cutover plan approved

Go/no-go criteria defined

Rollback plan documented

Hypercare (first 2–4 weeks)

Staffing assigned

SLA expectations defined

Issue logging system prepared



gloriumtech.com 3

ERP Readiness Checklist

8. Risk Assessment
High-risk indicators

SME availability limited

Data quality poor

Customization pressure high

Marketplace/tax edge cases unclear

Change management underfunded

Mitigations

Scope freeze

Weekly decision logs

Early data cleanup

Clear customization guardrails

9. Final Readiness Score
Rate each area 1–5

Leadership alignment:

Process readiness:

Data readiness:

Technical readiness:

Team availability:

Budget clarity:

Change readiness:

Risk mitigation:

If any category is below 3/5 project prep required before kick-off.


