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ERP Project Plan Snapshot (Gantt)

This table represents a high-level view of the major project phases, their estimated 

duration (in weeks), and their timeline alignment. The "Dependencies" column shows 

which task must be completed before the current task can begin (e.g., 'A' means it 

depends on Phase A).

ID Task/Phase Duration 
(Weeks)

Start 
Week

End 
Week Dependencies Visual 

Timeline

A Project Initiation and 

Planning

4 1 4 -

A.1 Scope Definition and 

Business Case

2 1 2 -

A.2 Project Team and 

Governance Setup

2 3 4 A.1

A.3 Final Project Plan 

Approval

0 4 4 A.2

B Requirements and Design 8 5 12 A

B.1 Requirements Gathering 

(AS-IS, TO-BE)

4 5 8 A

B.2 System Design and 

Blueprint

4 9 12 B.1

C System Configuration and 

Development

12 13 24 B

C.1 Core System 

Configuration

6 13 18 B

C.2 Data Migration Strategy 

and Preparation

3 13 15 B

C.3 Custom Development/

Interfaces

6 19 24 C.1

D Testing and Training 6 25 30 C
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ID Task/Phase Duration 
(Weeks)

Start 
Week

End 
Week Dependencies Visual 

Timeline

D.1 Integration Testing (SIT) 3 25 27 C

D.2 User Acceptance Testing  3 28 30 D.1

D.3 End-User Training 

Completion

2 29 30 C

E Deployment and Go-Live 2 31 32 D

E.1 Final Data Migration and 

Cutover

1 31 31 D.2

E.2 System Go-Live 0 32 32 E.1

F Post Go-Live Support 4 33 36 E

F.1 Hypercare Support Period 4 33 36 E.2

F.2 Project Closure and 

Handover

0 36 36 F.1
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Key Project Milestones
Milestones are zero-duration events that signify a major accomplishment or decision 

point in the project. They are marked with a ◆ in the Gantt chart.

Phase Milestone Target Week Significance

A Final Project Plan Approved 4 Secures executive commitment and budget for 

the next phases

B System Blueprint Approved 12 Confirms the final design and configuration 

scope, enabling the build phase

C Development Freeze 24 Marks the completion of all system configuration 

and custom coding

D UAT Sign-off 30 Formal sign-off that the system meets business 

requirements and is ready for production use

E System Go-Live 32 The day the new ERP system officially replaces 

the legacy system(s)

F Project Closure and Handover 36 The project team disbands, and responsibility is 

formally transferred to the support team


